


VISION

WE WILL

MISSION

Making West Coast our Best Home, Together 

02. Uphold the highest standards of governance
and integrity.

West Coast Town Council will enhance our estates
and improve our infrastructure to support the
well-being of our residents
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01. Build a safe and conducive living environment
through sustainable practices.

03. Nurture a caring town and a cohesive
community.



CONTENTS

03

05 Code of Governance Practices

03 Sustainability Efforts

04 Fiscal Management

05 Audited Financial Statements

04 Chairman's Message



Dear Residents,

I  am pleased to present the Town Counci l ’s  Annual Report for Financial  Year 2022. As we
gather to ref lect on the past year,  I  would l ike to extend my deepest gratitude to each
and every one of you. Your resi l ience,  patience and understanding has contributed
greatly to our steadfast progress in our post-pandemic recovery.

We acknowledge that the cost of  l iv ing remains a sal ient issue for many famil ies.  In
response,  the government has provided support measures such as the GST Voucher
scheme and the Assurance Package to help soften the impact of inf lat ion.  Residents can
rest assured that we wil l  continue advocating for init iat ives to ease the f inancial  burden
and enhance the welfare of our residents.

Amid r is ing costs,  i t  is  important that we continue to act ively seek and develop ways to
build sustainable,  zero-waste,  energy-eff ic ient towns. As a responsible and forward-
thinking town counci l ,  we understand the signif icance of preserving our environment for
future generations and are act ively exploring ways to promote eco-fr iendly practices
within our community.

With that,  our sustainabi l i ty efforts are currently in ful l  swing.  The Town Counci l  has
undertaken several  sustainabi l i ty efforts such as implementing SG recycl ing machines
across al l  our divis ions,  providing more EV Charging ports in our estate carparks,  and
start ing new init iat ives l ike Cloop Texti le Recycl ing since March this year.  Col laborating
with other government agencies and partner organisations wil l  help us achieve our
sustainabi l i ty goals,  as wel l  as foster better bonds in working towards the Singapore
Green Plan 2030.

Furthermore,  we are also involved in the upcycl ing of decommissioned parts from MRT
trains to enhance the l iv ing environments of our residents.  Through these init iat ives,  we
hope to incorporate sustainable l iv ing into our residential  spaces and upl ift  l iv ing
condit ions for our community.

I  am pleased to share that the West Coast Town Counci l  has once again upheld the
standard of our estate cleanl iness,  maintenance of common properties and faci l i t ies,  l i f t
performance and arrears management.  This stands testament to the dedication and
hard work of our Town Counci l lors,  GROs, staff  of  our managing agent,  contractors and
not least of  al l ,  our residents whose efforts matter the most in the upkeep of our town.

Mr Patrick Tay Teck Guan, BBM
Chairman of West Coast Town Council

With the continuation of Town Improvement works and
Neighbourhood Renewal Programmes, we wil l  be able to
achieve our vis ion in bui lding the best home for al l  residents
in West Coast GRC & Pioneer SMC. Estate upgrading
programmes such as Repairs & Redecoration (R&R),  the Lift
Enhancement programme, as wel l  as our scheduled cycl ical
works wil l  continue to be carried out effect ively to spruce up
our estate.

In closing,  on behalf  of  the Town Counci l ,  I  would l ike to
sincerely thank al l  my fel low col leagues and residents for the
trust and confidence bestowed upon us.  Let us cherish the
sense of community that binds us together.  Your partnership
is the cornerstone of our success.

CHAIRMAN’S 
MESSAGE



CODE OF 
GOVERNANCE 

PRACTICES



The West Coast Town Council upholds the principles outlined in the Code of Governance,
with a relentless commitment to augment transparency and elevate governance
standards in the fulfilment of our fiduciary obligations. Our organisational policies and
procedures are aligned with the core tenets of the Code, encompassing Council
Effectiveness, Internal Controls & Processes, Financial Management, and Vendor
Management. 

West Coast Town Council boasts seven committees to oversee vital aspects of
operations. The selection of committee members is a rigorous process initiated by
elected MPs. Candidates are carefully evaluated for appointment/reappointment in
terms of pertinent experiences, skills, competencies and commitment levels. To
prioritise representation, it is mandated that two-thirds of appointed members within
the Council must be residents of HDB estates within the Town. This guarantees the
representation of West Coast residents’ voices in our decision-making processes.

To proactively manage risks, the Town Council has deployed a meticulous system of Risk
Management, Business Continuity Management and Internal Controls. The annual
review of our Business Continuity Plan puts the Town Council’s responsiveness to the
test, ensuring uninterrupted delivery of essential maintenance services and the enduring
effectiveness of all Town Council business units in the face of disruptions. Under the
umbrella of Internal Controls, we have appointed M/s Foo Kon Tan LLP as an expert
consultant to audit and review the risks and key controls of the Town Council. This
review is conducted diligently, which facilitates the establishment of effective controls
and the formulation of supportive policies and procedures to address operational risks
competently. This systematic approach forms the cornerstone of our Risk Management
infrastructure, underscoring our unwavering commitment to fortify the decision-making
processes of the Town Council and its management.  

The Council has instituted a comprehensive Risk Management Framework, facilitating
the identification and subsequent reporting of key risks. An exhaustive annual risk
assessment has been meticulously conducted, with a concurrent evaluation of the
efficacy of internal controls, ensuring the Town Council’s ability and capacity to swiftly
identify potential key risks and implement effective controls risk controls. It is the
Council’s firm belief that both the Risk Management Framework and the accompanying
internal control policies and procedures are aligned with the Ministry of National
Development’s Code of Governance framework. These measures are deemed sufficiently
adequate and robust to effectively mitigate the risks encountered by the Town Council. 

CODE OF 
GOVERNANCE 
PRACTICES
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SUSTAINABILITY
 EFFORTS



The integration of sustainability-focused innovations and technology

in West Coast Town Council’s estate management processes and

daily operations represents the early stages of our holistic

sustainability road map to become zero waste, energy efficient and

greener. 

 

The next step in the roadmap involves the support and participation

from our residents, as they develop and internalise a sustainability

mindset and routine in their daily lives through the Town Council’s

outreach and engagement initiatives. Community engagement has

been identified as a key factor in the successful implementations of

initiatives under the Singapore Green Plan 2030 and the Action For

Green Towns initiative. 
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SUSTAINABILITY
EFFORTS



SGRecycle Paper Recycling 
 
Launched in December 2021 in conjunction with the Action For
Green Towns initiatives, SGRecycle  paper recycling stations enable
residents to deposit waste paper in exchange for incentives.
Members of the public can use them to recycle waste paper and earn
a token sum when doing so – a win-win situation for the community
and the environment as well! 
 
In less than six months after their introduction, the SGRecycle
machines across West Coast Town has collectively taken in more
than 15,000kg of waste paper, which is equivalent to saving 264
trees. 
 

Green Commuting & Safe Accessibility 
 
To promote greener ways of commuting, more bicycle racks have
been introduced over the past year. Some estates have also been
equipped with a dual bicycle rack which enables two parked bicycles
to be stacked safely and securely.  
 
More pedestrian pathways have also been constructed as part of
town improvement works to encourage our residents to safely
commute by walking short distances. Safety features like speed
bumps have also been implemented to bump up safety and
interconnectivity in the town.  
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SUSTAINABILITY
EFFORTS



Textile Waste Recycling 
 
Rather than throwing your garments away, find CLOOP’s textile
recycling bins nearest to you and play a role in reducing waste and
conserving resources. The initiative has been well-received by West
Coast residents since it began in March 2023. Their enthusiasm has
resulted in over 4,900kg of donations in just over a month. 
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SUSTAINABILITY
EFFORTS



West Coast Town Council’s bulky removal services conducted for
residents upon request 
3-in-1 E-bins for regulated infocommunication technology
equipment  
Smaller-sized bins catering for batteries and lightbulbs 
Quarterly E-Drives held at selected HDB block locations 

Electronic Waste Recycling 
 
ALBA E-Waste Smart Recycling, the National Environment Agency’s
appointed Producer Responsibility Scheme operator categories its
electronic waste recycling efforts in four main tiers. 
 

 
To maintain the momentum of the e-waste recycling effort, West
Coast Town Council has engaged in several publicity channels to
inform and educate residents on e-waste recycling. Collaterals, along
with regular updates on dates and locations of E-Drives, have been
used to encourage the recycling e-waste and has culminated in
effective outreach amongst the resident. 
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Tree Planting 
 
Tree planting has always been the cornerstone community outreach
event in West Coast Town. In support of the OneMillionTrees
movement to plant a million trees across the island by 2030, tree
planting has rooted our ongoing efforts to create a greener and
more sustainable living environment for our residents. 
 
Residents can learn about the benefits Mother Nature brings to our
living environment and the impact of climate change on Singapore
through such activities. By physically planting a tree, residents can
also develop a sense of ownership and social responsibility to
contribute towards the significance of conservation and
sustainability.
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SUSTAINABILITY
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FISCAL
MANAGEMENT



For the financial year ended 31 March 2023, the Town Council
recorded an operating surplus of $0.8 million after government
grant(s). Without the government grant, an operating deficit of 
$5.17 million would have been registered.

The Town Council continues to exercise financial prudence despite
seeing an increase in expenditure as the estates mature. 

Forecasted projects are routinely reviewed to ensure their relevance
to residents' current needs, and improvement works are prioritised
based on what benefits residents most.

invested

Investment of Funds

in arrears

Arrears Management Service & Conservancy Charges

$205.66 million 12.20% 1.5 - 3.5 months
in S&CC rebates
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