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MISSION
Making West Coast our Best Home, Together.

VISION
West Coast Town Council will enhance our estates and improve our
infrastructure to support the well-being of our residents.

01. Build a safe and conducive living environment through sustainable practices.

02. Uphold thae highest standards of governance and integrity.

03. Nurture a caring town and a cohesive community.
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CHAIRMAN’S MESSAGE

Mr Patrick Tay Teck Guan, BBM
Chairman of West Coast Town Council

Dear Residents,

I  am delighted to present the Town Council's Annual Report for
Financial Year 23/24. As we reflect on the past year, I  would like to
express my sincere appreciation for your support, patience, and
understanding, which have been instrumental in our progress
towards building a stronger, more vibrant community.

We recognise the ongoing challenge of the cost of l iving and are
committed to advocating for initiatives that alleviate the financial
burden on our residents. We are pleased to see government
support measures such as the GST Voucher scheme, Assurance
Package, and Cost of Living Support, which help mitigate the
impact of inflation.

As we strive for sustainability, we are exploring ways to build eco-
friendly towns, reduce waste, and promote energy efficiency. Our
sustainability efforts are in full  swing, with initiatives like SG
recycling machines, Cloop Textile Recycling, and tree planting
programmes to green our community. We are collaborating with
government agencies and partners to achieve our sustainability
goals and support the Singapore Green Plan 2030.

In addition to these efforts, we are investing in infrastructure to
support eco-friendly transportation, including the expansion of EV
Charging ports in our estate. This will  make it more convenient for
residents to adopt eco-friendly transportation options, reducing
carbon footprint and creating a more sustainable living
environment.

We are also on track to achieve our vision of building the best
home for all  residents in West Coast GRC & Pioneer SMC through
the continuation of Town Improvement works and Neighbourhood
Renewal Programmes. Estate upgrading programmes such as
Repairs & Redecoration (R&R), the Lift Enhancement programme,
and our scheduled cyclical works will  continue to be carried out
effectively to spruce up our estate.

I  extend my heartfelt thanks to my dedicated
colleagues and wonderful residents for your
unwavering trust and support. Your partnership
is the foundation of our achievements, and we
are honoured to serve this community together.
Let's continue nurturing the spirit of
togetherness that makes our community thrive!
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CODE OF GOVERNANCE PRACTICES
The West Coast Town Council is dedicated to upholding the principles of the
Code of Governance, ensuring transparency and high governance standards
in our operations. Our policies and procedures are aligned with the Code's
core tenets:

- Council Effectiveness
- Internal Controls & Processes
- Financial Management
- Vendor Management

We have established six committees to oversee vital aspects of our
operations, with members selected through a rigorous process based on
their experience, skills, and commitment. To ensure resident
representation, two-thirds of appointed members must be HDB estate
residents within the Town.

Risk management is a top priority, with proactive measures in place:

- Risk Management
- Business Continuity Management
- Internal Controls

Our annual Business Continuity Plan review ensures uninterrupted delivery
of essential services. We have appointed M/s Ernst and Young Advisory Pte
Ltd to audit and review risks and key controls, facilitating effective controls
and policies to address operational risks.

Our Risk Management Framework enables the identification and reporting
of key risks, with an annual risk assessment and evaluation of internal
controls. We are confident that our framework and policies align with the
Ministry of National Development's Code of Governance, effectively
mitigating risks encountered by the Town Council.
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SUSTAINABILITY EFFORTS
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At West Coast Town, we're dedicated to sustainability and environmental
stewardship. Our eco-friendly initiatives promote community involvement
and a greener future. We're proud to have:

- Installed EV chargers, supporting green transportation and reducing
reliance on fossil fuels
- Harnessed renewable energy with solar panels, powering our community
- Organized tree planting activities, bringing residents together and
enhancing urban greenery
- Implemented recycling programs for paper, textiles, and electronic waste,
making it easy for residents to reduce their waste footprint

These initiatives foster community pride and responsibility, creating a
better world for future generations. By working together, we're building a
thriving, eco-friendly community and contributing to a healthier
environment. We're continually exploring new ways to reduce, reuse, and
recycle, and we're excited to see the positive impact of our efforts.

Our initiatives set a standard for environmental responsibility, inspiring
others to follow suit. Let's continue to work together towards a greener,
brighter future, where sustainability and community spirit thrive.

EV Chargers CLOOP Textile Recycling
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FISCAL MANAGEMENT

For the financial year ended 31 March 2024, the Town Council achieved an

operating surplus of $5.68 million after receiving government grant(s). In the

absence of the grant, an operating deficit of $2.84 million would have been

recorded. Despite experiencing an increase in expenditure due to the maturing

estates, the Town Council remains committed to financial prudence.

To ensure effective resource allocation, we regularly review forecasted

projects to assess their relevance to current resident needs. Our improvement

works are prioritized based on the greatest benefits to residents, ensuring that

our initiatives align with their evolving requirements.
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