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MISSIONMISSION

Making West Coast our 
Best Home, together. 

VISIONVISION

 Build a safe and conducive l iving
environment through sustainable practices. 
 Uphold the highest standards of governance
and integrity.  
 Nurture a caring town and a cohesive
community.  

 
West Coast Town Council  wil l  enhance our
estates and improve our infrastructure to
support the well-being of our residents.  

 
We will
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Financial Year 2020/2021 has been an extraordinary year in many ways. Just weeks into 2020,
we faced unforeseen challenges that came along with the COVID-19 pandemic. In the same
year, Singapore held the General Elections, with Town boundaries being re-drawn. On this
note, I would like to extend my warmest welcome to the residents of Nanyang and Gek Poh
estates into our fold, joining Ayer Rajah, Boon Lay, Pioneer, Telok Blangah and West Coast
under West Coast Town Council.

This year, West Coast Town Council continues to receive top ratings in our Town Council
Management Report (TCMR), scoring all green in corporate governance, estate maintenance,
estate cleanliness, lift maintenance and service and conservancy charges (S&CC) arrears
management.

Such stellar performance would not have been possible if not for the support from our
community. Our cleaners ramped up the cleaning efforts, staff worked diligently to address
residents’ feedback, contractors strived to keep up with project schedules and most
importantly, residents played a big part in keeping the town clean and tidy.

COVID-19 has also made us more aware of our vulnerability and made sustainability a
necessity. We believe that only when we safeguard our community and environment through
responsible business practices, can we flourish as an organisation. Hence, we have weaved in
multiple sustainability works into many of our current and upcoming town projects to benefit
our residents. On top of our growing sustainability efforts, we are also committed to improving
and extending our communication with residents to keep them informed of the latest
developments in our Town. Building on traditional medium and new technologies, West Coast
Town Council constantly searches for new ways to connect and relate to our residents of
diverse backgrounds.

Besides having outdone ourselves by weaving sustainability in multiple Town Council
operations over the past year, we have also surpassed our performance of previous years by
completing over a hundred town improvement projects last year alone. This would not have
been possible without the valuable suggestions and feedback from our residents and we hope
to hear more from you through our extended channels of communication platforms.

It is a privilege that we have a team of staff and councilors who are dedicated and passionate
about making West Coast the best town to live in. I would also like to take this opportunity to
extend my gratitude to all our residents for your unwavering support that has made our work
possible. We will continue to work hard for you and alongside you to make West Coast a
homely Town.
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Mr Patrick Tay Teck Guan
Chairman of West Coast Town Council



OUR MEMBERSOUR MEMBERS
OF PARLIAMENTOF PARLIAMENT

Mr S Iswaran
Elected Member

Minister for Transport
(formerly Minister for

 Communications 
and Information)

Minister-in-charge of 
Trade Relations

MP for West Coast GRC

Mr Desmond Lee
Elected Member

Minister for National 
Development 

Minister in-charge of
 Social  Services Integration

MP for West Coast GRC

Mr Patrick Tay
 Teck Guan, BBM

Chairman
MP for Pioneer Constituency 

Ms Foo Mee Har
Elected Member

MP for West Coast GRC

Mr Ang Wei Neng
Vice-Chairman

MP for West Coast GRC

Ms Rachel Ong 
Sin Yen

Vice-Chairperson
MP for West Coast GRC
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TOWN COUNCILLORSTOWN COUNCILLORS   

E X E C U T I V E  C O M M I T T E EE X E C U T I V E  C O M M I T T E E
Chairman:

Mr Chua Thiam Chwee Andrew, BBM
Mr Lim Heng Hui Dylan,  PBM
Mr Kuek Chiew Peng, BBM(L)
Mr Pek Ting Li  Desmond, PBM
Ms Tan Kwee Lian Rosalind,  PBM
Assoc Prof Yu Shi Ming,  BBM

Mr Patrick Tay Teck Guan, BBM

Vice-Chairpersons:

Members:

Mr Ang Wei Neng
Ms Rachel Ong Sin Yen

A U D I T  C O M M I T T E EA U D I T  C O M M I T T E E C O M M U N I T Y  R E L A T I O N S  &C O M M U N I T Y  R E L A T I O N S  &  
D E V E L O P M E N T  C O M M I T T E ED E V E L O P M E N T  C O M M I T T E E

E S T A T E  M A I N T E N A N C E  &E S T A T E  M A I N T E N A N C E  &  
M A N A G E M E N T  C O M M I T T E EM A N A G E M E N T  C O M M I T T E E

F I N A N C E  &  A D M I NF I N A N C E  &  A D M I N  
C O M M I T T E EC O M M I T T E E

P R E S S  &  P U B L I C A T I O N SP R E S S  &  P U B L I C A T I O N S  
C O M M I T T E EC O M M I T T E E

Chairperson:

Vice-Chairperson:

Members:
Mr Fong Tat Hoe Zane
Mr Lawrance Wayne @ Lim Joo How
Mr Lim Thean Ee Steven, BBM
Dr Yang Phey Hong

Ms Tan Kwee Lian Rosalind,  PBM

Ms Goh Yiam Hong Shirley,  PBM

Chairman:

Vice-Chairman:

Members:

Mr Lim Heng Hui Dylan,  PBM

Mr Tan Ah Chor,  PBM

Ms Aw Siew Har Catherina
Mr Eric Chin Kok Mun, PBM
Ms Michelle Lau Wei Teng
Mr Thiruprakassh S/O Suppiah 

Chairman:

Vice-Chairman:

Members:

Mr Chua Thiam Chwee Andrew, BBM

Mr Chang Kong Meng Thomas

Mr Ang Khoon Wee, PBM
Mr Zhou Zhi Bin Joel
Ms Kong Wai Yee
Mr Zhang Lihong Ronson

T E N D E R  &  C O N T R A C T ST E N D E R  &  C O N T R A C T S
C O M M I T T E EC O M M I T T E E
Chairman:

Vice-Chairman:

Members:

Mr Neo Say Leng Simon, PBM

Mr Chan Sin Chan Anthony,  PBM
Mr Chee Haw Poh Paul
Mr Ng Chor Teck,  PBM
Ms Wong Li  Shun

Mr Kuek Chiew Peng, BBM(L)

Chairman:

Vice-Chairman:

Members:

Assoc Prof Yu Shi Ming,  BBM

Mr Ng Keng Boon, PBM

Mr A R Dinesh
Mr Lim Kay Chong Louis
Mr Neo Swee Eng, BBM
Mr Shamendra Shivanna
Mr Song Cherng Song Will iam, PBM
Mr Tan Thia Hwee James,  PBM

Mr Tang Jia Fai  Calvin
Mr Tee Kok Chuan
Mr David Yu

Chairman:

Vice-Chairman:

Members:

Mr Pek Ting Li  Desmond, PBM

Mr Ng Leng Kim Jimmy

Ms Chua Poh Leng Christina
Mr Ivan Goh Wee Siang
Ms Lim Yee Pei Justina,  PBM
Ms Quek Mei Mei Elaine,  PBM
Mr Ong Boon Han Edvin,  PBM
Mr Yeo Thiam Huat Victor,  PBM

Ms Lee Nai Yi  Valerie
Mr Tan Kim Seng Kelvin
Mr Kor Chun Heng

Effective leadership is crucial for the execution of duties in the different key
functions of Town Council  work. West Coast Town Council  has seven
committees that oversee the critical functions of our operations. Members for
each committee are nominated by the elected members and matched to their
expertise and skil lsets.  To ensure our West Coast residents are well  heard,
residents from the HDB estate makes up two-thirds of the appointed members.
 
The current term is from 15 August 2020 to 14 August 2022:
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For the f inancial  year
ended 31 March 2021,  the
Council  recorded an
operating surplus of $3.39
mill ion after government
grant(s) .  Without the
government grant,  an
operating deficit  of $1 .76
mill ion would have been
registered.

Despite the challenges
posed by the COVID-19
pandemic,  Town Council
continued to exercise
financial  prudence,
improvement works were
planned and prioritised to
enhance the facil it ies in
the estate which benefit
the residents.  The Council
also conducts routine
reviews of the forecasted
projects to ensure their
relevance to residents
current needs.  

FISCALFISCAL
MANAGEMENTMANAGEMENT
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FISCAL MANAGEMENTFISCAL MANAGEMENT

Service & Conservancy Charges (S&CC)

To help our nation tide over diff icult t imes,  the government
extended the provision of S&CC grants for FY20/21 for all  el igible
Singapore citizen lessees/tenants of HDB flats.  Depending on the
HDB flat type,  el igible Singaporean households received rebates
between one-and-a-half  and three-and-a-half  months.  

Stallholders affected by the temporary closure of the Market and
Cooked Food Centre for upgrading,  improvement and cyclical
maintenance works were given a waiver for the S&CC for the
period of closure.

Arrears Management

Owing to the strong partnership and hard work of our Town
Councilors,  Grassroots Leaders,  agencies and staff ,  we managed to
keep our arrears in check.  

At the end of FY 20/21,  12.94% of the S&CC accounts were in
arrears,  amounting to $2.29 mill ion in total .  As compared to the
previous year,  the number of accounts in arrears saw a decrease of
0.19%; while the amount in arrears had an increase of 15.98%.

While the Council  keeps a close watch on the arrears and takes
steps to recover them, we also acknowledge diff iculties faced by
some of our residents.  With COVID-19 making the f inancial
situation even more challenging,  the Council  remained
sympathetic towards residents with genuine hardship and offered
payment schemes and assistance referrals where possible.  Our
team had and will  also continue to practice due dil igence in
conducting house visits to identify these groups of residents.   

The Council  also appreciates the support of residents for t imely
payment of their  S&CC. 

Investment of Funds

As part of the Council 's  long-term financial  planning,  surplus funds
are placed into f ixed deposits and with appointed professional
fund managers as investments to generate returns.  Our
conservative investment strategy that complies with the Town
Council  Financial  Rules and guidelines issued by the Ministry of
National Development.

The investment strategy includes 
institutional and strategic diversif ication,  as 
well  as asset class allocation viz cash,  bonds 
issued by government/statutory boards,  and 
fund management.

Returns of all  investments are regularly 
reviewed at the Council  meeting.

$145.15m
Fixed Deposits

$39.27m
Fund Managers 6



One of the core responsibilities of the Town Council
is the maintenance of the HDB public housing
estates common property and open spaces. 
Our team of property officers conduct daily
inspections of the estate to ensure maintenance
issues are identified and rectified promptly. 

Our property team also oversees a team of Term
Contractors and regularly monitor and review their
performance. Residents are also encouraged to
provide feedback on maintenance issues directly to
the Town Council for issues to be duly attended to. 

MAINTENANCEMAINTENANCE
& ESTATE& ESTATE
IMPROVEMENTIMPROVEMENT

expended in estate
improvement work,

including Cyclical
Maintenance Works,
Town Improvement

Projects and other
Upgrading Programmes 
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Lift  Enhancement Programme (LEP)

Co-funded by the HDB and Town Council ,  
Lift  Enhancement Programme (LEP) was
rolled out to modernise and enhance the
safety,  rel iabil ity and performance of the
older l i fts .  Under this programme, l i fts that
have been in operation for 18 years or less
would be f itted with components identif ied
and recommended by the Building and
Construction Authority (BCA),  to bring older
lifts to be on par with the newer ones.  

For the safety and to minimise the
inconvenience caused to our residents,  l i ft
enhancement programmes are carried out in
phases.

In FY20/21,  we completed enhancements to
108 l i fts in West Coast Town.

MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Cyclical  Maintenance Works

Cyclical maintenance works are critical
towards maintaining and extending the
lifespan of our buildings and the supporting
mechanical and electrical installations,
thereby minimising breakdowns and costly
repair works.  

The Town Council  also performs a wide range
of cyclical  works to keep our estates in good
working condition to prolong the l i fespan of
our building and facil it ies,  mitigating costly
repair works in the long run.  Examples of
cyclical  works include repairs and repainting
(R&R),  re-roofing,  rewiring,  l i ft  upgrading,
replacement of l i ft  parts,  booster pumps,
water pipes and refuse chute systems. 
Last year,  a total  sum of $11 .36 mill ion was
committed towards cyclical  works.
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Town Improvement Projects 

Town improvement projects are prioritised based on what is  most
beneficial  to our residents'  physical and social  wellbeing.  In
FY20/21,  West Coast Town Council  spent a total  of  $1 .37mill ion on
the completion of 80 town improvement projects.  

These projects include the construction and/or upgrading of
recreational spaces,  BBQ pits ,  playgrounds and fitness corners for
the enjoyment of our residents as well  as the construction of
additional bicycle racks,  footpaths,  drop-off  porches,  covered
linkways and barrier-free access facil it ies to improve connectivity
within the town.

MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Covered Linkways

Drop-off  Points

Blk 57/61 Teban Place

 Blk 605 Clementi West Street 1 Blk 979 Jurong West Street 93

Blk 934 Jurong West Street 91

Blk 980 Jurong West Street 93

Blk 45/48 Teban Gardens Road
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MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Fitness Corners

Blk 4 Dover Road Blk 28D Dover Crescent Blk 26/28 Dover Crescent

Blk 14 Dover Close EastBlk 640 Jurong West Street 61

Blk 603 Jurong West Street 62

Blk 20 Dover Crescent

Blk 20 Dover Crescent

Playgrounds

Blk 658 Jurong West St 65 Blk 13 Dover Close East

Blk 658 Jurong West St 65 Blk 28C Dover Cresent 10



In ProgressIn Progress
Blk 732 to 751 Jurong West 
St 73 /75

Blk 711 to 731 Jurong West
St 71 /72
Expected to complete in Q2 2022

Blk 812 to 832, 828A & 830A 
Jurong West St 81
Expected to complete in Q2 2023

Expected to complete in Q1 2022

MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Neighbourhood Renewal
Programme (NRP)

The Neighbourhood Renewal
Programme (NRP) selects
mature estate to undergo
rejuvenation.  Under this
programme, residents are
involved in a consultative
process and given the
flexibil ity to suggest
improvement works in their
estate.  Fully funded by the
Government and executed by
the Town Council ,  residents
benefit  from an improved
living environment with
enhanced facil it ies upon
completion of the project.  

Completed:Completed:   
Blk 257 to 267 &Blk 257 to 267 &
257A Boon Lay Drive257A Boon Lay DriveCovered Walkways

Blk 260 Boon Lay Drive

Playgrounds

Blk 257/257A Boon Lay DriveBlk 257/262A & 257A/264
Boon Lay Drive

Blk 262A Boon Lay DriveBlk 262 Boon Lay Drive 11



MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Fitness Corners

Blk 264 Boon Lay Drive

Blk 262 Boon Lay Drive Blk 262 Boon Lay Drive Blk 265 Boon Lay Drive

Blk 260 Boon Lay Drive Blk 259 Boon Lay DriveBlk 259 Boon Lay Drive

Bicycle Sheds

Blk 257 Boon Lay Drive Blk 258 Boon Lay Drive Blk 259 & 260 Boon Lay Drive

Blk 262 Boon Lay Drive Blk 263 Boon Lay Drive Blk 265 Boon Lay Drive
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MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Other New Facilities

Sheltered Drop-off  Point
Blk 267 Boon Lay Drive

 Community Garden
Blk 266 Boon Lay Drive

Basketball/Badminton Court
Blk 262A Boon Lay Drive

Jogging Track
Blk 260 Boon Lay Drive

Park Shelter
Blk 260 Boon Lay Drive

 

Pavil l ion
Blk 262B Boon Lay Drive

Ramp with Rail ings
Blk 262/261 Boon Lay Drive
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MAINTENANCE & ESTATE IMPROVEMENTMAINTENANCE & ESTATE IMPROVEMENT

Other Government Upgrading Programmes in the Town

The Government put in place various upgrading programmes such as
Home Improvement Programme (HIP),  Lift  Upgrading Programme (LUP)
and Selective En bloc Redevelopment Scheme (SERS) to rejuvenate
older HDB estates as part of the Government’s continual efforts to
enhance the l iving environment of our residents.  

This year,  residents benefitted from the completion of 2 HIPs,  and 1 LUP
and looking forward to another 4 HIPs and 1 SERS.

 HOME IMPROVEMENT PROGRAMME (HIP)

L IFT  UPGRADING PROGRAMME (LUP)

SELECTIVE  EN BLOC REDEVELOPMENT SCHEME

Block 501,  504 and 505 West Coast Drive

Block 721,  722,  725 and 727 
Clementi West Street 2

Block 401 to 408 Pandan Gardens

Block 409 to 416 Pandan Gardens

Block 43 to 54 Teban Gardens Road

Block 732 to 751 Jurong West
Street 73/75 

Completed

Completed

In Progress.  
Expected to complete in Q1 2022

In Progress.  
Expected to complete in Q1 2022

In Progress.  
Expected to complete in Q1 2022

Expected to commence in Q2 2022

Block 501 and 505 West Coast Drive and 
Block 721,  725 and 727 Clementi West Street 2

Completed

Block 513 to 520 West Coast Road
In Progress.  

Expected to complete in Q2 2024
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At West Coast Town
Council ,  we implemented
internal controls to
safeguard the interest of
our residents as well  as
assets and facil it ies of the
Town Council .  

Whistle-Blowing Policy 

West Coast Town Council  has a Whistle-Blowing Policy to protect
bona fide whistle-blowers,  for the interest of our residents and the 
Town Council .  Under this policy,  the Town Council  takes on an 
impartial  approach to complaints investigations.  The implementation 
of this policy underpins the Council 's  efforts towards upholding a
transparent and honest organisation culture,  with zero tolerance for
improper practice and misconduct.

Our Whistle-Blowing Policy aims to provide :  
(a)  An avenue for the employees,  Council  members,  contractors and
residents to report to the Town Council  i f  he/she observes or discovers any
suspected improper or inappropriate practice and misconduct of
employees,  Council  member or contractors of the Town Council ;  and
(b) Assurance that no adverse personnel action would be taken against
the Whistle-blower in retaliation to his/her disclosure,  in good faith,  of  any
suspected improper or inappropriate practice and misconduct.

Risk Management

To effectively manage risks,  West
Coast Town Council  has carried out
an assessment of key risks covering
four major categories of the duties
of the Council  -  Strategic,
Operational ,  Financial  and
Compliance.  A Risk Management
framework with internal controls is
put in place to ensure effectiveness
and adequacy in addressing
potential  r isks of the Town Council .  

15



SAFEGUARDING PUBLIC'S INTERESTSAFEGUARDING PUBLIC'S INTEREST

Data Privacy and Protection

West Coast Town Council 's  Personal Data Protection Act (PDPA)
framework governs the collection,  use and disclosure of personal
data to safeguard the public's  interest.  The methodological
framework helps create robust data protection practices to suit
our regulatory needs.  These practices include the processes for
handling personal data and defines the roles and responsibil it ies
in relation to personal data protection.  

Both our policies are made publicly available on our Town Council
website.   

Vendor Management

Town Council  works with a myriad of vendors to ensure we
address the needs of our diverse range of functions.  Prior to all
tender and quotation processes,  vendors will  be communicated
their roles,  responsibil it ies,  and expectations.  

The Town Council  also have transparent policies and formalised
processes in place for all  our tender,  quotation and appointment
process to ensure effective selection,  consideration and award of
our vendors.  Invitations and results of our tender are made
publicly available.  

16



The COVID-19 pandemic has made us
realise the importance of sustainabil ity
to ensure the resil ience of our
organization.  With sustainabil ity
strategically integrated into our
operations,  West Coast Town Council  has
become more agile in responding to
unexpected events.  

The Town Council  formed an Eco
Sustainabil ity Team consisting of both
management and non-management staff ,
with representatives from the different
functions of the Town Council .  The team
specialises in planning and overseeing
new initiatives to raise awareness and
make the Town Council  off ices more
environmentally fr iendly and sustainable.
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Reducing WasteReducing Waste

Keep Clean,  Singapore!  2020

The Keep Clean, Singapore!  2020 event
held in September was jointly
organized by the Public Hygiene
Council  (PHC),  in collaboration with the
National Environment Agency (NEA)
and Town Councils .  This annual month-
long flagship initiative aims to raise
awareness and encourage everyone to
not l itter and to take personal
responsibil ity and ownership for the
cleanliness of shared public spaces by
conducting cleanup activities.  

PHC also launched the inaugural
National CleanSG Day on 26 April  2020
as part of the Keep Singapore Clean
Movement.  On CleanSG Day,  general
cleaning on ground floors common
areas and open spaces of the public
housing estate was suspended. This is
so that residents could observe the
actual state of cleanliness and hygiene
in their estate before and after the
general cleaning has been suspended
for a day.  

To show support for CleanSG Day,
Residents'  Networks (RN) also took 
the lead by organising l itter picking
events at various locations in the
neighbourhood. 

ENVIRONMENTAL SUSTAINABILITYENVIRONMENTAL SUSTAINABILITY

Cash-for-Trash

Cash for Trash is an incentive
programme by the NEA's Public
Waste Collector (PWC),  ALBA, in
collaboration with the Town
Council  and RNs.  Under this
programme, residents bring their
recyclables to the Cash-for-Trash
stations and cash is given in
exchange for recyclables.

Residents can now take a step
towards saving our environment
by visit ing any of the 16 collection
points around West Coast and
Pioneer Town.
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Energy EfficiencyEnergy Efficiency

LED Light Fittings and 
Motion Sensors

To make our Town energy eff icient,
West Coast Town Council  has made a
switch from fluorescent l ighting to
LED lightings for all  l ight f ittings at
common areas such as common
corridors,  l i fts ,  l ink ways,  multi-storey
carparks and open spaces.  The switch
that started back in 2011 saw a 60%
decrease in energy usage.  To further
save electricity,  motion sensors have
also been installed at areas such as
the half-staircase landing.  Apart from
the smaller carbon footprint from the
overall  reduction in our power
consumption,  the savings from energy
efficiency helps mitigate rising
operating costs.

ENVIRONMENTAL SUSTAINABILITYENVIRONMENTAL SUSTAINABILITY

Rooftop Solar Panels

Furthering our commitment to cut
back on carbon emissions to f ight
climate change, the Town Council  is
working closely with HDB on clean
energy generation through the use of
solar power.  Under the latest HDB
Solar Nova tender,  West Coast Town
will  see  458 blocks with rooftop solar
panels installations.  As of 31 March
2021,  Installations at 203 blocks have
been completed. The energy
generated is used to power common
services such as l i fts ,  pumps, and
lights in common areas in the day
time. 

Elevator Energy Regenerative System (EERS)

EERS is a system that captures the excess energy generated when the l i ft
descends,  converting the extra energy to electricity instead of heat.  With this
new initiative in play,  we can expect to see a 19% to 29% energy generation,
lowering our overall  net energy consumption and greenhouse gas emission.  The
conversion of energy to electricity instead of heat helps lower the temperature
of the l i ft  equipment which increases the l i fespan of our capital  equipment.  In
the long run,  this will  be the most cost-effective measure.  While this is  a new
initiative,  we have already seen some 40-storey blocks in Teban Gardens
engaging in trials for this new system.
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Greener EnvironmentGreener Environment

ENVIRONMENTAL SUSTAINABILITYENVIRONMENTAL SUSTAINABILITY

Community Gardens/ Green Roof
(MSCP)/ Urban Farming

With the launch of the Singapore Green
Plan 2030, we aim to make West Coast a
greener town by including more green
spaces within the estate.  Currently,  West
Coast Town has 54 community gardens
run by RNs at ground floor open spaces
and at MSCP rooftop gardens.  2 blocks in
West Coast Town have also been
shortl isted for the building of MSCP
Rooftop Urban Farm by the HDB. In land-
scarce Singapore,  having urban farms
aims to grow more with less to allow for
food sustainabil ity and security in the
long run.

Working closely with the RNs,  Town
Council  also studied the suitabil ity of
spaces for setting up allotment gardens
in the estate.  Under the allotment
garden programme, residents are able to
ballot for a small  plot of land to grow
their own garden. Not only does this
exercise bring about more green space,
residents also get to bond with other
members of the community and enjoy
the physical and psychological benefits
that come from gardening activities.  

Tree Planting Events

The OneMill ionTrees movement seeks to
foster strong community stewardship by
engaging all  Singapore residents to
plant a mill ion trees across the island
by 2030. In support of the movement,  a
total of 327 residents planted over 600
trees at 8 tree planting events across
the divisions in West Coast GRC this
year.   The tree planting event conducted
by Town Council  annually educates
residents on the significance of
planting,  the benefits that trees can
bring to our l iving environment and the
impact of cl imate change on Singapore

20



Greener EnvironmentGreener Environment

ENVIRONMENTAL SUSTAINABILITYENVIRONMENTAL SUSTAINABILITY

Eco Burners

Besides greening spaces through planting
activities,  Town Council  also looked into ways
to keep the environment clean and green by
keeping pollution levels in check.  West Coast
Town introduced low-emission Eco Burners
which helps cut down on the smoke by half
during burning activities.  The eco-friendly
incense paper burners have l ids to prevent
ash from flying out and holes to improve
airflow for more eff icient burning.  Compared
to conventional open-top metal burners,  only
3% of ash is produced with the eco-burners.  

Eco-Sustainability OfficeEco-Sustainability Office
We are proud to announce that WCTC(CL) has been awarded the Eco-Office
certif ication by the Singapore Environment Council  for the period of 1  February
2021 to 31 January 2023 for our green efforts.  With an internal eco-sustainabil ity
team, West Coast Town Council  aims to increase eco-consciousness amongst our
staff  and implement more effective sustainable.

Reducing,  Reusing and Recycling

We encourage all  our staff  to think
before they print and have reduced the
printing of documents.  All  our printers
are also set to double-sided with smaller
margins and grayscale colour print.
Single-sided non-confidential
documents are also kept for staff  use as
draft papers to cut down on paper
waste.  

Apart from the recycling of non-
confidential  documents,  West Council
Town Council  also practices recycling
old newspapers and empty toner
cartridges.  

With the onset of COVID-19,  taking out
of food has become a new norm. To
reduce our environmental footprint,
staff  are issued reusable utensils and
encouraged to use reusable,  bags and
containers for taking away of food.

Energy Efficiency and
Water Conservation

Similar to the l ight f ittings in our Town's
common spaces,  West Coast Town
Council  off ices are also equipped with
energy-saving LED l ight f ittings.  Most
electrical appliances such as l ights,  air-
cons,  computers and printers are
switched off  when not in use.  When in
use,  all  our air-conditioner temperatures
are set to 25 degrees Celsius for optimal
energy eff iciency,  saving electricity and
cost.

All  Town Council  off ices also abide by an
office eco-hour when l ights are turned
off during lunch hour on working days
to save energy.  In efforts to become
more energy-efficient,  the Town Council
is  also progressively replacing electrical
appliances with more energy-efficient
models.  

Conserving the use of water is  another
aspect the Town Council  is  working on
to become more sustainable.  Currently,  
 bathrooms in all  of  the offices are f itted
with auto self-closing water taps and a
dual f lush system for toilets. 21



Recognising the importance of regular
communication to keep our communities
connected and informed, West Coast
Town Council  values every opportunity
we get to engage with our residents.
COVID-19 forces us to look into remote
communications to engage with our
residents.  To embrace new realit ies and
keep up with the changing landscape, we
have employed new modes of
communication to engage our residents
while continuing to improve our
traditional modes of engagement.  

22



COMMUNITY ENGAGEMENTCOMMUNITY ENGAGEMENT

Digital  Display Notice Boards

Besides traditional modes of communication,  the Council  went the extra mile to
keep in touch with our residents through adopting new technologies.  With 1235
Digital  Display Notice Boards (DDNB) making their appearance in l i fts and at
ground floor l i ft  lobbies across our HDB estates,  it  provided us with an additional
channel to covering a wider group of audience and enhancing the overall
communication experience of our residents.  Contents pushed out through the
DDNB are also targeted to local issues to better connect with our residents.

One Service App

As part of the government's ongoing
efforts to improve the delivery of
municipal services in Singapore,  the
Municipal Services Office (MSO) works
with various agencies including Town
Councils ,  to f ine-tune and enhance the
current processes to better manage and
address public feedback on municipal
issues.  

The One Service App which was launched
in January 2015 is  made convenient for
users to submit their  feedback on one
common platform, as the app
automatically directs each feedback to
the relevant agency to provide a more
timely and efficient service.  Other
functions provided by One Service App
include photo attachment and geo-
tagging to allow users to submit a more
comprehensive report.  23



Website

The West Coast Town Council  website
provides essential  and useful
information including Council ’s
services,  responsibil it ies,  cyclical
maintenance and improvement works
planned by the Council ,  annual
reports,  and by-laws.  Besides being a
convenient source of information,  it
also provides an alternative feedback
channel for residents to the Council .

Residents who are unsure of which
division they reside in or wish to
locate their Members of
Parliament(MP) for Meet-the-People
Session (MPS),  can also key in the
postal code of their  HDB block under
the Constituency Locator page to get
more information on the MPS.

COMMUNITY ENGAGEMENTCOMMUNITY ENGAGEMENT

Town News

Our newsletter offers a platform for
residents to be in touch with both
community and national news.
Through the newsletter,  residents are
also updated on the latest estate
improvements that they can look out
for or look forward to in their  estate.
Maintenance information and contact
information are also made available
in the newsletters which might come
in handy to residents when the need
arises.  We continue to feature
community stories across all  six
divisions to engage residents and
encourage community building.

We Hear You

We value and take all  feedback from our residents seriously.
Residents are welcome to reach out to us directly via the various
channels of communication.  Alternatively,  concerns,  feedback and
suggestions can also be raised through our Town Council lors,
grassroots leaders and MPs during house visits ,  dialogue sessions,
community events and Meet-the-People sessions.  

24
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