


Chairman’s Review
 
 
The progress of West Coast Town over the past few years is evident.  
New developments coupled with constant improvements to the living 
environment has made West Coast Town a more vibrant home for our 
residents.  
 
Residents have benefited from enhancements in housing, transport, social 
and other services, bringing greater comfort and convenience for better 
living.  
 
We have seen a growth in our housing estates with the completion of new 
Build-To-Order (BTO) flats, and there are more BTO projects that will be 
completed in the next few years. The BTO developments has provided 
additional housing options for young couples who wish to live near their 
parents, as well as offer new flats for residents whose flats were chosen for 
Selective En bloc Redevelopment Scheme (SERS). At the same time, we 
have also rejuvenated existing precincts through the various government 
upgrading programmes such as Lift Upgrading Programme (LUP), Home 
Improvement Programme (HIP), Hawker Centre Upgrading Programme 
(HUP), Neighbourhood Renewal Programme (NRP), and Remaking Our 
Heartland (ROS) programme. I am also pleased to share that our residents 
have given their strong support towards these upgrading programmes to 
enhance their living environment. 
 
There are also added amenities and facilities for everyone. The Town 
Council has upgraded existing facilities, as well as built new ones to meet 
the varied needs of the residents. The facilities include more covered 
walkways and drop-off porches, playgrounds, fitness corners for the young 
as well as elderly, etc. These shared recreational spaces within the housing 
estate serve to encourage social interaction and bonding amongst residents, 
for a more cohesive community. 
 
Transport services has also improved with increased frequency of train and 
bus services; as well as new bus services added for better connectivity.  
 
Access to social services is also important, especially for families with the 
young and elderly, and for those who require social assistance. Across the 
Town, there are now more elder care and senior activity centres to promote 
active ageing, as well as community clinics offering free Traditional Chinese 
Medicine (TCM) consultations. Families with young children also welcome 
the opening of more child care centres to meet the growing needs of young 
families in the Town.  



A cohesive community bonded by a strong community spirit is the strong 
foundation for progress. Although the management, maintenance and 
improvement to the common property and open spaces of the HDB estate 
remains the core function of the Council, we will render support to 
community organisations towards forging a more united community. 
 
The Town Council will continue to complement the integrated development 
of the Town by working with the Advisers-to-Grassroots Organisations, the 
grassroots volunteers and the public agency partners. The Council will strive 
to provide reliable and relevant service that is aligned with shifting 
demands and priorities of the community, while maintaining a cautious and 
prudent approach towards financial management. 
 
This report is a summation of our achievements for the year. On behalf of 
the Council, I would like to thank our residents for giving us constructive 
feedback and suggestions. We appreciate the support from our residents 
towards our work, and we will continue to listen to your needs to deliver 
better service to you.  
 
My parliamentary colleagues have entrusted me with the chairmanship of 
the Council for the past 10 years, and I am grateful for their invaluable 
support. I would also like to express my appreciation to the Town 
Councillors, community leaders and the staff of the Managing Agent for 
their steadfast commitment and contributions towards the Council.  
 
It has been a privilege working with our partners and residents to build a 
better West Coast Town. I am confident that as long as we stay focused and 
continue to work hard together, we can build an even more welcoming 
home in West Coast Town.  
 

 
 
 
 
 
 
 
 
 

 
 
 
 

Arthur Fong 
Chairman 

 



Fiscal Management 
 
 
For the financial year ended 31 March 2015, the Council recorded an 
operating surplus of $2.86 million, after government grant.  
 
Notwithstanding the surplus, the Council has to continue to manage our 
finances prudently and judiciously to meet rising expenditure as the estate 
age. The Council will also conscientiously plan and pace out improvement 
projects, prioritizing projects that would benefit most residents.  
 
 

Service & Conservancy Charges (S&CC) 
 
S&CC grants were received from the government for the one-room to four-
room HDB flats. In FY 2014/2015, the government also provided S&CC 
rebates to eligible Singapore citizen lessees/tenants of HDB flats, ranging 
from three months net S&CC for one-room flats to one month net S&CC for 
Executive flats.  
 
The Council continue to absorb the two per cent increase in GST from 5% to 
7% on the S&CC for HDB residential properties since 1 July 2007, to 
provide some relief for our residents. 
 
The Council waived the S&CC payable by affected stallholders throughout 
the period of temporary closure of Market and Food Centres for upgrading, 
cyclical maintenance works or improvement works.  
 

 
Arrears Management 
 
We appreciate the invaluable co-operation of our residents’ in paying their 
S&CC promptly. To provide greater convenience to residents in paying their 
S&CC, the Council made available cashless payment modes like GIRO, 
recurring credit card payment scheme, NETS, internet banking and through 
third-party payment modes like AXS and SAM. Residents can also make 
their payment at all post offices. 
 
For those accounts that were in arrears, the Council would take steps to 
recover the payment. However, the Council remains sympathetic towards 
residents who are in arrears due to genuine financial hardship and offers 
assistance including payment of the S&CC arrears by instalment, deferment 
of payment, referral to welfare agencies, Community Development Council 
and other community-based organizations for welfare aid and job matching. 



However, for residents who are not in any financial hardship but yet chose 
to delay payment, late penalty fee and administrative charges are imposed 
to discourage deliberate delay in payment. Court actions would be initiated, 
as a final resort, against residents who ignore our repeated reminders to 
make payment.  
 
At the end of FY 2014/2015, 13.91% of the accounts were in arrears of 
$1,270,385 in total. This is an increase of 5.35% in terms of accounts in 
arrears and a decrease of 1.21% for amount in arrears, compared to  
FY 2013/2014. 
 
 

Investment of Funds 
 
As part of the Council’s long term financial planning, the Council invests the 
portion of surplus funds that are not required in the short term, to generate 
returns. The Council adopts a balanced and cautious investment strategy, 
and the returns would be used to offset the rate of inflation and increase 
the value of our funds in the long run.  
 
We assure our residents that the Council’s investment approach is in strict 
compliance with the stipulations in the Town Councils Act, Town Councils 
Financial Rules and guidelines issued by the Ministry of National 
Development.  
 
Our conservative investment strategy includes institutional and strategic 
diversification, as well as asset class allocation viz cash, bonds issued by 
government/statutory boards, and fund management. In FY 2014/2015,  
$8 million was invested in bonds; $39 million was invested with fund 
managers and $54.22 million was placed in fixed deposits. 
 
 
 
 
 
 
 
 

  



Maintenance Management & 
Estate Improvement 
 
 
The daily upkeep and maintenance of the HDB common property and open 
spaces in West Coast Town is the priority of the Council. Our property 
management teams conduct inspections of the estate so that maintenance 
issues are promptly identified and rectified. We also manage and closely 
supervise the performance of our team of Term Contractors to ensure that 
their performance conforms to the contractual requirements. 
 
We appeal to all our residents to help feedback on maintenance issues 
directly to the Council, so that we can address them promptly. At the same 
time, we also like to seek the co-operation of all our residents not to misuse 
or vandalize common facilities and to help keep the estate clean. The efforts 
from all our residents contribute towards a safer, cleaner and more pleasant 
housing estate for everyone. 
 
 

Cyclical Maintenance Works 
 
Cyclical maintenance works are critical towards maintaining and extending 
the lifespan of our buildings and the supporting mechanical and electrical 
services, thereby minimizing breakdowns and costly repair works.  
 
In FY 2014/2015, the Council spent about $22.01 million on cyclical 
maintenance works which included repairs and repainting, re-wiring, re-
roofing, replacement of transfer and booster pumps, replacement of water 
pipes, lift works, etc. This amount includes the Council’s share of the costs 
towards the government’s Lift Upgrading Programmes implemented within 
West Coast Town. 
 

 
  



Town Improvement Projects 
 
The Town Council plans for and executes improvement projects within the 
common areas and open spaces of the housing estates to provide all our 
residents with a better living environment, as well as to complement the 
overall estate maintenance of the Town. Improvement projects are 
prioritized according to the practical benefits to the majority of our 
residents.  
 
In FY 2014/2015, the Council spent about $3.74 million on improvement 
projects. The improvement projects that were implemented include covered 
walkways, fitness corners for adults and senior citizens, game courts, 
residents’ corners, provision of seating facilities, upgrading of children’s 
playgrounds, etc. Covered walkways from the nearest block to bus-stops 
and between blocks, as well as barrier-free access features within the 
estates, serves to improve convenience for residents and were particularly 
well-received. 
 
 

Energy Saving Initiatives 
 
The Council is cognizant of the long-term pressure on our operating 
expenses due to fluctuating electricity costs. For FY 2014/2015, electricity 
usage constitutes 80% of the Council’s monthly utility expenditure. Energy 
costs are expected to rise in the long run and hence, energy saving 
initiatives are necessary to help mitigate the effects of increasing electricity 
costs.  
 
The Council has been progressively replacing all common area lightings at 
the blocks with the more energy-efficient T5 fluorescent tubes and LED 
lights. The replacement of existing light fittings to Light Emitting Diode (LED) 
luminaires for a total of 323 HDB blocks within West Coast Town started in 
first quarter of 2015, and is expected to be completed by the last quarter of 
2015.  
 
Existing 125W mercury lamps for outdoor lightings were replaced with 
either energy saving amalgam lamp or eco bulb. The Time Control switches 
for the corridor lights and open spaces are pre-set to coincide with changing 
daylight hours throughout the year.  
 
In addition, the electricity supply for the eligible contestable accounts was 
contracted to M/s Tuas Power Supply who offered a discount of 10.50% off 
the electricity tariff, based on the rates of Singapore Power, for the period 
of 1 January 2014 to 31 December 2015. 
 
The Council will continue to explore feasible avenues to reduce electricity 
consumption, while ensuring that the safety of all our residents is not 
compromised.  



Town Council Management Report (TCMR) 
 
Based on the ratings of the Town Council Management Report (TCMR) 
released for the period of April 2013 to March 2014, the Town Council has 
achieved Green for estate cleanliness, lift performance, S&CC arrears 
management and corporate governance, and Amber for estate maintenance. 
 
The Council will work on improving our TCMR rating in the area of 
maintenance, and uphold our performance in the other areas. We seek the 
co-operation of all our residents in the upkeep of the estate through simple 
acts such as keeping the common areas clean, tidy, clear of obstruction and 
free of hazards; using the facilities with due care; not to erect unauthorized 
structures such as clothes drying racks, blinds, etc. at the common areas.  
 
The Council looks forward to work together with all our residents to achieve 
better TCMR performance. Feedback from our residents on maintenance 
defects would also help the Council in timely identification and prompt 
rectification of the defects. The Council also appeals to all our residents to 
pay their S&CC on time, as this is also an area of TCMR assessment.  
 
 

Upgrading Programmes 
 
As part of the Government's continual efforts to enhance the quality of life 
of Singaporeans, the Government have put in place various upgrading 
programmes to rejuvenate older estates. The upgrading programmes serve 
to provide a better living environment for residents, without the need for 
residents to relocate. 
 
There are several upgrading programmes that have either been completed 
or are still in progress within West Coast Town.  
 
  



Upgrading Programmes within West Coast Town 
 
 

Lift Upgrading Programme (LUP) 

Block 24 and 25 Teban Gardens Road Completed in 1st quarter 2015 

Block 324 and 325 Clementi Avenue 5 and Block 
332 to 334 Clementi Avenue 2 

Completed in 3rd quarter 2014 

Block 511 West Coast Drive Completed in 2nd quarter 2014 

 
 

Home Improvement Programme (HIP) 

Block 30 to 41 Teban Gardens Road In progress. Work expected to 
complete in 3rd quarter 2016. 

Block 326 and 327 Clementi Avenue 5 and 
Block 328 to 331 Clementi Avenue 2 

Completed in 2nd quarter 2014 

Block 339 to 342, 344, 345 Clementi Avenue 5 
Completed in 4th quarter 2015 

Block 426 to 435 Clementi Avenue 3 

Block 343, 346 to 352, 354 to 359 Clementi 
Avenue 2/5 

Announced in 4th quarter 2014 

Block 506 to 512 West Coast Drive In progress. Work expected to 
complete in 4th quarter 2015 

Block 701 to 704 West Coast Road and  
Block 706, 707, 710, 715 to 717, 723, 724 
Clementi West Street 2 

In progress. Work expected to 
complete in 4th quarter 2015 

Block 728 to 731 Clementi West Street 2 Announced in 3rd quarter 2014 

 
 

Neighbourhood Renewal Programme (NRP) 

Block 185 to 187 Boon Lay Avenue, Block 188 to 
191 Boon Lay Drive and 221 Boon Lay Place 

In progress. Work expected to 
complete in 4th quarter 2015 

Block 174 to 179 Boon Lay Drive Work expected to commence in 
4th quarter 2015 

 
 

Remaking our Heartland (ROH) 

Block 37, 37A, 38, 39 Teban Gardens Road, Block 
60, 61 Teban Gardens Place and  
Teban Gardens Neighbourhood Park 

In progress. Work expected to 
complete in 4th quarter 2015 

 
 
 



Environmental Management  
 
 
Maintaining the safety, cleanliness and public hygiene in the estate requires 
the joint effort from the community. The Council has placed much emphasis 
on public education efforts through the use of educational posters, 
newsletter, as well as exhibition put up during grassroots events to 
encourage residents to adopt good social habits. 
 
 

Best Public Rest Room Caretaker Competition 2014/2015 
 
The Council continue to organise the annual “Best Public Rest Room 
Caretaker Competition” to give due recognition and also to encourage the 
rest room caretakers in their efforts to maintain the cleanliness of the public 
rest rooms located in HDB market/cooked food centres and HDB shopping 
centre within West Coast Town.  
 
Through the competition, the Council also aims to create awareness among 
the users of public rest rooms in the responsible use of the rest rooms, to 
help maintain the cleanliness of the rest rooms as well as the facilities and 
fittings. As part of the community engagement efforts under the competition, 
students from Kent Ridge Secondary School of West Coast Division 
participated in the assessment of the public toilets at the Market and Food 
Centre at Block 726 Clementi West Street 2. It was an opportunity for the 
students to learn good toilet etiquette and hygiene practices when using 
public rest rooms and at the same time, appreciate the work of the rest 
room caretakers. 
 
  

Mosquito Control 
 
The Council sustained its mosquito control efforts in the common areas and 
open spaces, as part of the island-wide combat led by the National 
Environment Agency against dengue transmission.  
 
The Council spent about $24,000 per month on the Dedicated Mosquito 
Control work. The Pest Control Operator appointed by the Council carried 
out scheduled checks, focusing on source reduction by identifying and 
eradicating mosquito breeding habitats at the common areas and open 
spaces.  
 
 
 



Although the main source of mosquito breeding occurs in homes, the 
Council, would also like to appeal to all our residents to properly dispose 
their litter and unwanted belongings to prevent mosquito breeding in 
receptacles that are disposed indiscriminately in the common areas and 
open spaces. 
 
 

Keeping our Estate Obstruction and Hazard Free 
 
Bulky items indiscriminately discarded at common areas are a source of fire 
hazard. They also could obstruct emergency escape routes, thereby 
impeding life-saving efforts and evacuation in emergencies.  
 
For the safety of all our residents, the Council will persevere in our efforts 
to reduce potential fire hazards and obstruction in the common areas and 
shop fronts. To encourage all our residents to dispose their bulky household 
items responsibly, the Council offers a free bulky household items removal 
service, up to three items per household per month. 
 
The Council expended much efforts in public education to raise the 
awareness among all our residents. The Council appeals to all our residents 
and shop lessees/tenants to heed the fire safety guidelines issued by the 
Singapore Civil Defence Force (SDCF) to keep our estate free from 
obstructions and hazards for a safer living environment.  
 
 

National Recycling Programme 
 
The Council works with the National Environment Agency and its appointed 
Public Waste Collectors on the implementation of the recycling programme 
within our housing estates. Centralized recycling depositories are provided 
at various locations in our HDB estate for our residents to dispose of their 
recyclables at their convenience.  
 
 

Closed-circuit Televisions (CCTVs) Network 
 
The island-wide police cameras (PolCams) project rolled out by Singapore 
Police Force to install CCTVs at all HDB blocks and HDB multi-storey car 
parks started in 2012, and is scheduled to be completed by 2016. The 
PolCams at the void decks and ground floor staircase landings, together 
with the Lift Surveillance Systems (LSS) installed in the lifts by the Town 
Council form a CCTV network for better security in the Town.  
 

  



Feedback & Communication  
 
 
In order to engage all our residents and encourage relationship building, the 
Council adopts various modes and channels of communication to reach out 
to our residents effectively. Besides the more traditional modes of 
communication, the Council also explored the use of new technology.  
 
 

Launch of iTown@SG 
 
With the widespread adoption of the smartphone technology, the Council, 
together with the other PAP Town Councils launched the iTown@SG mobile 
application in June 2013. The free app which is available on both Apple iOS 
and Android platforms, provides a convenient feedback channel for 
residents to connect with the Town Council while on the go. Residents are 
able to take a photo of the maintenance issue that they would like to 
feedback on and submit it to the Council using their smartphones. Residents 
would also be able to check on the status of their feedback. This app also 
allows residents to access information shared by the Council in iGallery and 
iNews functions. 
 
 

iFeedback 
 
The Council makes available the iFeedback system to allow residents who 
are not using smartphones to send their feedback directly to the Town 
Council via SMS or MMS. With the use of MMS, residents are able to capture 
and send photographs on maintenance issues to the Council, which would 
help the Council to identify and rectify them more quickly. 
 
 

Town News 
 
The Council publishes its quarterly newsletter - Town News, which features 
Town Council news as well as community updates. The newsletter is 
distributed to the lessees/tenants of all HDB residential and commercial 
properties within the Town. 
 
 

  



Website 
 
The West Coast Town Council website provides essential information 
including Council’s services and responsibilities, annual report, by-laws, and 
the Meet-the-People sessions of the Members or Parliament. It serves as a 
convenient source of information and another feedback channel for 
residents.  
 
 

West Coast GRC & Pioneer SMC Family Day 
 
Residents of West Coast GRC and Pioneer SMC got together on 13 
September 2014 to enjoy a day of bonding at Universal Singapore Studios. 
More than 4,000 residents, comprising families and neighbours, participated 
in the event. The residents were joined by the Members of Parliament for 
West Coast GRC and Pioneer Constituency, and the community leaders.  
 
 

We Value Feedback 
 
The Council values the feedback from all our residents. Residents are 
welcome to reach the Council directly via the various channels of 
communication. They can also raise their concerns through their Town 
Councillors, grassroots leaders, and their Members of Parliament during the 
regular house-to-house visits, dialogue sessions, community events and 
Meet-the-People sessions.  
 


















































































